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Background 

CFR Cares was launched in October 2015 after three pedestrians were killed and several others 
were seriously injured by motorists and cyclists along Route 12.  These incidents also prompted 
the construction of the bike/pedestrian path that community organizations had advocated for 
many years.  While CFR Cares was initially focused on bike/pedestrian safety, it has since 
branched out with several initiatives designed to enhance the safety of residents, visitors, and 
seasonal workers in Corolla.  CFR Cares actively partners with Community Members such as the 
North Carolina Department of Transportation, Currituck County Sheriff’s Department, American 
Red Cross, WEVS Charter School, local businesses, vacation rental management companies and 
Homeowner Associations.   

Mitigating the effects of accidents and fires in our community is the mission of all members of 
Corolla Fire and Rescue.  Our goals for CFR Cares in 2022 were to expand participation among 
the CFR membership, to educate and encourage local businesses to add a Knox Box and AED to 
their place of business, and to explore additional opportunities to partner with local law 
enforcement, businesses, homeowner associations and vacation rental companies to work 
together to evaluate and mitigate potential risks within our community.    

2021 Accomplishments 

Under the leadership of Chief Richard Shortway, CFR Cares continues to increase involvement 
of its membership and visibility within the community.   CFR Cares participated in several 
community events, totaling over 570 volunteer hours.  A monthly status report is presented at 
each CFR General Business Meeting to inform membership of upcoming events, to encourage 
volunteer participation, and to share opportunities/needs that may exist within the community.  
This year we added an online calendar of CFR Cares events and CFRS training opportunities so 
members can be constantly aware of volunteer and training opportunities.  New activities added 
this year were getting local businesses to add Knox Box and AED equipment to their place of 
business.  CFR Cares also initiated new fundraising ideas like the Boot Drive to help provide 
funding for educational materials and giveaways throughout the year.  We also worked to 
improve our social media presence to reach more community members, property owners and 
visitors with valuable safety information.  The attached 2022 Activity Tracking Report 
specifically documents CFR Cares’ accomplishments for this year.  Below is a summary of the 
major events CFR Cares participated in this year. 



International Student Outreach Program 

Traditionally, CFR Cares coordinated efforts with the International Student Outreach Program 
(ISOP).  ISOP is a group of employers, student sponsors, local churches, businesses, and other 
community support groups who work to provide a safe and successful experience for the 
exchange students who temporarily live and work in the Outer Banks every summer.  Due to  
COVID this group disbanded last year.  CFR Cares picked up our presence with the students by 
providing safety materials for approximately 200 international students.  CFR Cares partnered 
with Corolla Chapel to provide the student workers in our area with safety and informational 
materials.  For each of these students, CFR Cares provided them with a reflective backpack filled 
with goodies (post cards, pens, a water bottle) and safety materials (Pedestrian/bike safety, Rip 
current/beach safety, First Aid safety, CPR card, local FAQ brochure).  Each student was also 
provided front and rear bike lights and if needed, a bike helmet to go with bikes provided by 
Corolla Chapel.  These materials were distributed to the students at their place of work and a 
quick tutorial about our area, safety tips and how to reach us if needed was provided to the 
students. 

 

	  



   
Adopt-A-Highway Program 

In 2019, CFR Cares was awarded a 1.8 mile stretch of route NC 12 by the North Carolina 
Department of Transportation as part of its Adopt-A-Highway Program.  The purpose of the 
program is to create an ongoing public involvement to protect the beauty and preserve the 
environment of North Carolina roadways.  We have dedicated our stretch of roadway with 2 
highway signs commemorating pedestrians who lost their lives while walking along the 
highway’s shoulder.  CFR Cares conducted a total of 4 volunteer highway cleanups in 2022 
during the months of March, July, September, and November.  

	  

  



Social Media 

Trinity Yanez and Al Marzetti worked to improve CFR Cares Social Media presence.  They were 
instrumental in creating accounts on multiple social media platforms.  Trinity worked throughout 
the year to keep these accounts current and updated with new information, pictures, and videos. 
You can find CFR on Facebook, Instagram, our own website at Corollafireandrescue.com and we 
were even featured on YouTube’s Heroes Next Door “Beachfront Fire Station in the Outer 
Banks.” 

Drowning Prevention Campaign 

In the past, Corolla has experienced several drownings or near drowning calls involving children 
and pools at rental homes.  Many of our visitors to the area do not have pools at home and are 
unaware of how quickly and alluring pools are to our young visitors.  CFR Cares wanted to 
create a campaign to educate the public and especially those visiting the area about the dangers 
of pools and children.  

We continued our campaign utilizing refrigerator magnets and pool signs for rental homes and 
distributed a flyer outlining the dangers of home pools and children throughout the community at 
local businesses.  We wanted to educate adults to be vigilant in knowing where their children are 
at all times, and to be constant “water watchers” with eyes on their youngsters at all times while 
they are in the pool area. (i.e.: cell phones down and eyes up watching the children).  CFR Cares 
also continued their paid advertisement with Ad Cart on half of the Harris Teeter shopping carts.  
This public service announcement is located on the grocery cart seat and provides great visibility 
among tourists visiting the area.  Chief Richard Shortway attends many of the HOA annual 
meetings to educate owners on the need for signage at homes with pools.  At the CHIME 
(Coastal Home Improvement and Maintenance Expo) we gave each homeowner who stopped by 
our booth a pool drowning sign, flyer, and refrigerator magnets for their rental property. 

 



 
 

American 
Red Cross Blood Drive 

In April and December 2022, CFR Cares hosted the American Red Cross Blood Drives at our 
Pine Island Station.  Chief Shortway and the CFR Cares Blood Drive Coordinator Trinity Yanez 
collaborated with the Red Cross to ensure a successful blood drive.  A promotional blitz of flyers 
and social media platforms were used to inform residents about the Blood Drive.  Roadside signs 
were put up, an electronic billboard advertised the event, and emails were sent out by local civic 
organizations and neighborhood HOA’s to notify their membership.  CFR Cares collected 59 
units of blood through our two 2022 Blood Drives. 

 



 

Local Safety Talk 
Opportunities 
 
One of our local neighborhoods sponsors an annual Safety Day 
Program for the entire Corolla Community.  CFR Cares participated 
again this year where we talked to local residents about smoke 
detectors, fire extinguisher use, and pool safety.  Chief Shortway was 
also able to speak at several HOA annual membership meetings.  He 
delivered a power point presentation discussing proper maintenance 
and replacement of smoke alarms and carbon monoxide detectors, and 
provided safety tips regarding home pools, decks, fire pits, and 
elevators.  Volunteer Debbie Spillman presented safety tips to visitors 
at the Corolla Light Resort summer music on the deck series.   

Beach Wheelchair Program 



In 2021, the local company who rented Beach Wheelchairs in Corolla discontinued this service.  
CFR Cares secured 5 beach wheelchairs which can be reserved through our Whalehead Fire 
Station to ensure our handicapped visitors and locals in the area are still able to gain access to the 
beach with their families.  An online reservation system was set up to manage the wheelchairs on 
a first come few serve basis.  Chief Shortway managed the reservations, and staff assisted with 
wheelchair pick-up/return, cleaning, and inspection of returned wheelchairs.  This service 
requires a refundable deposit on the front end to ensure the wheelchair is returned but was a free 
service to the public.  We provided over 70 families with Beach wheelchairs this summer. 

 

WEVS School Safety Programs and Fire Drills 

CFR Cares and the paid firefighters not only assisted the local charter school with their quarterly 
fire drills but sponsored a spring safety program specifically for the school children.  The spring 
safety program for 2022 focused on bike and pedestrian safety and included a bike tune up 
station to ensure proper seat alignment, helmet fitting and bike inspections.  The children 
participated in bike safety instruction and then used their skills riding their bikes through 
obstacle courses and practice skill areas.  Pedestrian safety skills and demonstrations were also 
provided to the students. 

 
	  



 

Creepy in Corolla – Community Trunk or Treat Event 

Each year the local community hosts a trunk or treat event at Heritage Park for local children.  
CFR Cares sets up Fire apparatus by the two entrances effectively blocking vehicles from 
moving around and within the area children are trick or treating.  We also provide lighting for the 
area and hand out glow necklaces so children can be more visible while running around the 
event.  Our Rehab vehicle is decorated for children to visit but also provides us an opportunity to 
talk to them about pedestrian safety as they stop by for candy and acquaint them with the inside 
of an ambulance in a fun way.  

 
 



 

CHIME (Coastal Home Improvement and Expo) 

Every other year, Corolla Light Resort sponsors a Coastal Home 
Improvement and Maintenance Expo bringing in local contractors 
and service providers (electricians, landscaping, plumbing etc.)  
All local Corolla residents and property owners are welcome to 
come and meet exhibitors.  CFR Cares has a booth and provides 
homeowners with valuable safety information about smoke 
detectors, pools, elevators, grills, and reflective address signs.  



   	 	 	   

 
Knox Boxes and Automated External Defibrillators (AED) 
A new program initiated this year is aimed at marketing the benefits 
of adding a Knox Box and/or AED to local businesses.  Any new or 
renovated businesses are required to add a Knox Box to allow the 
Fire Department access to the business after hours in cases of 
emergency.  This allows the Fire Department access to the building 
without causing additional property damage.  And AEDs are 
valuable life saving devices that need to be disbursed throughout 
the community for easy access in case a patron has a cardiac arrest.  
Chief Shortway and Trinity Yanez are contacting local businesses 
and building owners.  Several businesses have expressed interest in 
the Knox Box, and we are working with them to purchase and 
coordinate the setup of their boxes with the County.  There is also 
interest in AED’s and Chief Shortway is working to gain support of 
multiple businesses so we can purchase the AEDs at a group 
discounted price. 

Goals for 2023 

The CFR Cares Board will meet in January 2023 to discuss opportunities for Community 
Outreach.  We will charge the membership with presenting new opportunities within the 
community and divide up the current agenda assigning leadership to each major event.  Goals the 
Board has outlined for 2023 include: 

• Continued increase in participation of CFR Cares projects by Corolla Fire and Rescue 
membership 



• Aid in ISO rating points by continuing to meet the safety and wellness needs of the local 
community  

• Reach out to the local community to discover areas of need or ideas to improve on safety 
within Corolla 


